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A little bit about me…
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Research culture

‘Research culture encompasses the behaviours, values, expectations, attitudes 
and norms of our research communities. It influences researchers’ career paths 

and determines the way that research is conducted and communicated.’ 

6@KarenStroobants #ReformingRA



Broadening definitions of success in 
academia is a central lever for improving 

research quality and research culture
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Improving research quality & culture
Why? To counter negative 

consequences of poor research 
culture [e.g., over-reliance on 

metrics; compromises on rigour 
and integrity; undervaluing of 

negative results and of replication 
studies; lack of transparency 

around hiring and promotions; 
barriers to diversity and inclusion] 

and improve research quality

How? Highly competitive 
environment combined with the 

very narrow definitions of success 
have emerged as root causes of 

poor research culture à
Broadening definitions of success 

and reducing competition as 
central levers to improving 
research culture and quality
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Reforming research assessment provides 
opportunities to broaden definitions of 
success and improve research quality
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www.coara.eu

http://www.coara.eu/


Various reasons for organisations to 
commit to research assessment reform
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To further support the quality of research and the attractiveness 
of research environments, due to a variety of reasons, including:
i) to ensure assessment practices stay relevant as research 

processes and the expectations of research evolve 
ii) to allow research assessment to support positive research 

cultures; and 
iii) to live up to the increasing demands placed on research by 

the many societal, environmental, democratic, and economic 
challenges humanity faces

Assessment practices as a barrier to progressing open science as 
a contributor to increased momentum



Opportunities to ensure research 
assessment supports the transition 

to open science
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Credit: 

Noémie

Aubert-Bonn

OASPA 
Webinar: PhD 
students take 
on openness 
and academic 
culture

Align science success with career success
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Recognising open science in practice
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Challenges to recognising open science
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“I convinced my supervisor to publish 
our results open access and as a result 
we started an exciting collaboration. Our 
collaborator would not have picked up 
on our research if it would have been 
behind a paywall.”



Opportunities to ensure research 
assessment supports equality, diversity and 

inclusion
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Lifting barriers to inclusion & diversity
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Lifting barriers in practice
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The IRC introduced a process to ‘blind’ 
applications and the assessment process 
to gender in 2014. IRC staff and 
stakeholders believe that this has made a 
considerable contribution to an increase 
in the award rate for women since that 
date. Future work to ensure that gender is 
not indirectly revealed during the 
assessment process (through, for 
example, additional requested materials 
such as CVs, gendered pronouns in 
references) is to be encouraged.



Opportunities to ensure research 
assessment supports sustainable careers for 

researchers
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Ensure research assessment underpins 
sustainable researcher careers
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Opportunities for researcher careers
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More 
diverse 
profiles

Better prepared 
for range of 

careers

Increased 
porosity



Career diversification in practice
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More 
diverse 
profiles

Better prepared 
for range of 

careers

Increased 
porosity



Other changes will be needed alongside
assessment reform

23@KarenStroobants #ReformingRA

Reform of assessment practices alone 
will not in itself sufficiently reduce the 
precarity of academic research careers

It will be important to evaluate 
changes and ensure they do not cause 
unintended consequences; the 
Agreement envisions evolutive 
assessment



Opportunities can only materialise if 
stakeholders across the research landscape 
collaborate and move in a shared direction
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The role of funders
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“Funders and academic institutions do 
much to set the social and cultural 
context in which research occurs, and 
academia’s reward and promotion 
systems shape the choices of scientists 
at all stages of their career.” Malcolm 
R. Macleod et al.

“Funders are the one stakeholder not 
ensnared in the metrics and rankings 
that have trapped researchers, 
universities and journals.”
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The role of institutions
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Collaboration between stakeholders 
(national and international) is essential
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• Progress across research organisations and countries has been uneven, 
and ongoing efforts are fragmented. Collaboration on research 
assessment reform will allow to move forward on the basis of common 
goals and principles. This will also diminish the perceived ‘first-mover-
disadvantage’ involved in changing a culture of research. 

• Exchange of information and mutual learning, and access to tools, 
networks and best practice examples will avoid duplication of efforts 
and for organisations that have not yet engaged in reform to learn from 
successful ideas and practices and build capability swiftly. 

• Collaboration will avoid contradictions across assessment systems, types 
and purposes. It will enable the development of a coherent assessment 
ecosystem that supports mobility of researchers. 



The CoARA
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• Signatories of the Agreement for reforming research assessment join 
the Coalition on Advancing Research Assessment (CoARA) to enable 
systemic reform of research assessment based on shared 
commitments and with an agreed timeframe

• The work of the CoARA is envisioned via working groups, operating 
as ’communities of practice’, offering space for collaboration and 
mutual learning

• The CoARA will seek complementarities and synergies and to avoid 
fragmentation and contradictions (international scope)

• The CoARA was launched on 1st December 2022 and will soon 
announce the process for the set-up of working groups
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Thank you

@KarenStroobants
#ReformingRA
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